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Management Characteristics of Modern Overseas Chinese

Enterprises in Southeast Asia

SUN Fang—yi
( The Editorial Office, Qingyuan Polytechnic, Qingyuan 511510, China )

Abstract: Overseas Chinese have established numerous enterprises for a long time. In the special
background conditions of the modern China, enterprises set up by the Chinese in Southeast Asia have some
unique characteristics: the form of a family business is more likely to be adopted as the business model;
business areas are focused on trade and retail; business management philosophy is the Confucian virtues of
humaneness and righteousness first, the righteousness and benefit of equal importance as the guiding
ideology; also a high degree of adaptability to environment and being good at seizing new business
opportunities as the core competitiveness. It is based on the above enterprise management characteristics
that modern Southeast Asia overseas Chinese enterprises achieve such a wide range and large— scale
success. We shouid draw on the experience of the management of the modern Southeast A sia overseas
Chinese enterprises.

Key words: modern times; Southeast Asia; overseas Chinese enterprises; business model; business areas;

management philosophy; core competitiveness



