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chieftaincy system is embedded in grassroots governance through dual mechanisms of
content and means. It preserves traditional governance elements through indigenous
means such as clan rituals and tribal elder councils while also achieving functional
complementarity with modern governance in areas including anti — corruption social
equality and economic development. This informal system through land access
restrictions cultural interpretive authority and social mobilisation capabilities effectively
constitutes the “second institutional environment ” for the sustainable operations of
Chinese enterprises in West Africa. Practice shows that Chinese enterprises must activate
the key role of chieftains as “embedded forces” through localisation strategies and secure
community support to achieve mutual benefit. Meanwhile when interacting with African
traditional authorities Chinese enterprises must adhere to modern governance principles
such as the rule of law transparency and fairness striving to strike a careful balance
between respecting traditions and complying with modern rules.
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of its integration. Although regional organizations like Economic Community of West
African States ( ECOWAS) have launched many systematic and continuous attempts in

the field of immigration governance practical progress has remained limited over the past
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half — century. Today amid heightened political instability terrorism and economic
distress migration in West Africa has evolved into a severe hybrid challenge combining
traditional and non-traditional security dimensions. The governance dilemma stems not
from a single cause but from complex multi-level games involving international regional
and national actors. Internationally external forces especially the EU prioritize their
security interests through fragmented bilateral cooperation undermining regional
coherence. Regionally ECOWAS struggles with institutional overlap and legitimacy
crises reducing its authority and effectiveness. Nationally member states vacillate in
policy implementation due to sovereignty concerns and domestic pressures lacking both
the political will and institutional capacity to align regional commitments with consistent
action. This multi-layered game places governance actors in a dual dilemma ‘regional
development versus national interest” and “regional freedom versus national security”
forming a structural deadlock in West African migration governance.
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Abstract: The resilience demonstrated by the Islamic State’ s West Africa province
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profound connections it has established with local communities through identity —based
political strategies. It adeptly exploits the pervasive grievances among the populace
which are rooted in state failure and systemic marginalization as the foundational logic

for its mobilization efforts. Unlike its predecessor Boko Haram which employed
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